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Brief Description

'new and evolving threats. While emerging trends suggest that incidents of large-scale armed

éThe Federal Democratic Republic of Ethiopia, Peace Support Training Centre (FDRE-PSTC) was
' established by the Ethiopian Ministry of National Defence in 2010. The Centre, established as part

- capacity of military, police, and civilian experts for Peacekeeping missions and Peace-building

- strengthening support, it is expected that the Centre will contribute to enhance the capacity of

The need for African nations to enhance their efforts in peacekeeping is considered to be
indispensable for maintaining peace and security and also for the realization of sustainable
development and prosperity in the region. African peacekeeping efforts also needed to adapt to

conflicts will gradually decline in Africa, situations of low-intensity conflict are likely to remain
challenge. While these situations do not necessarily pose significant threats to international peace
and security, they do constitute a threat to stability and sustainable development in the affected |
countries.

of Ethiopia’s commendable contribution to regional security and stability, helps to build and share -
Ethiopia's long years of experiences and good practices in peace support operations with other
states in East Africa specifically and Africa more broadly. It also helps to enhance regional standby

efforts of the East African Standby Force (EASF) and the African Standby Force (ASF).

The "Capacity Building Project for the Federal Democratic Republic of Ethiopia, Peace Support |
Training Centre (FDRE-PSTC))" aims to enhance the technical skills and knowledge of local and
international peacekeeping practitioners.AS such, it contributes towards sustaining all aspects of
peace support operations in Africa by addressing critical training gaps in peace keeping/peace
support operations of the African Union and the United Nations. Through the provision of capacity

Ethiopia and more broadly the Africa region to develop the necessary skills & abilities required in
all PKOs; and improve the quality/quantity of Ethiopia’s peacekeepers’ participation/contribution to
the UN, AU and to the African Standby Forces (ASF).
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I. DEVELOPMENT CHALLENGES
Emergency, uncertainty and unpredictability of new threats:

The recent developments on the African Continent, such as the rise of terrorism and violent
extremism, unconstitutional changes of government and conflict continue to highlight the need to
shape engagement and responses. These developments are occurring across the continent is flagging
the need for regional cooperation to respond to these emerging threats. In the Horn of Africa, for
instance, many countries continue to face security and stability threats posed by terrorism, with ripple
effects for the region. In the same way, Ethiopia is located in a region where political instability, civil
strife and inter-state conflicts have been defining features over the last few decades.

One of the aspects that continue to fuel the conflicts in some African countries is the ongoing state
weakness and lack of legitimacy of state institutions and governance problems. Today, there is a very
weak presence of state institutions in Somalia, Central African Republic, Democratic Republic of
Congo and to a great extent in South Sudan. With such circumstances, it would be very difficult for
local and international actors to do anything substantive in the absence of the underlying legitimacy
of the state for the local population. The peacekeeping missions deployed in different African
countries are also quite stretched. They are performing a wide variety of tasks and they are hardly
coping with their mandates. They are finding it increasingly difficult to find any strong kind of support
among the local population, and are generally struggling to provide security, especially given the
wide array of highly fragmented armed groups that are emerging. One concrete example is South
Sudan which re-enforces the case for a concerted effort and support from the international
community towards promoting the efforts of peace and security in the continent. This is also
one of the reasons that necessitates trainings of the kind PSTC is providing.

The situation in South Sudan in 2017 and now: after three years of civil war, the world's youngest
country is still challenged by multiple conflicts and instability that have serious spill-over effects on
the economy and social fabrics. Grievances with the central government and cycles of ethnic violence
fuel fighting that has internally displaced 1.8 million people and forced around 1.2 million people to
flee the country. There has been mounting international concern over reports of mass killings and the
lack of progress towards implementing the 2015 and subsequent peace agreements. The
internationally backed peace agreement was disrupted in July 2016 when fighting flared in
Juba between government forces and f rebel groups. Currently international diplomatic efforts are
focused on the deployment of a large number of strong regional protection force which would help
to consolidate peace and security in the country. The existing UN peacekeeping mission in South
Sudan needs urgent reform-which is especially clear following its failure to protect civilians during last
July's spasm of violence in Juba.

The lack of peace and security in the region and horn of Africa will have both national and regional
implications. The absence of peace in the neighbouring countries and the content in general will also
be a potential threat not only to Ethiopia's plan to become a mid-income country by 2025, it is also a
setback for Agenda 2063. Maintaining peace and security is indispensable for Ethiopia, since peace is
never an option but a mandatory prerequisite for the survival of the country. Peace and security will
also have a positive effect and contribution to development in a sense that poverty cannot be
addressed in the absence of peace. The absence of peac;@ﬁéﬁ%ﬁfﬁ“a}z{gy reaching repercussions not
only for the current development in the country but for fi L}ri@&b@ngﬁﬁfhe country as well.
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There is currently a need for African nations to continue to increase their role in peacekeeping as it is
critical for maintaining peace and security and also for the realization of sustainable development and
prosperity in the region. African peacekeeping efforts also need to adapt to new and evolving threats.
While emerging trends suggest that incidents of large-scale armed conflicts will gradually decline in
Africa, situations of low-intensity conflict are likely to remain challenges. Although these situations do
not necessarily pose significant threats to international peace and security, they do constitute a threat
to stability and sustainable development in the affected countries.

In line with the commitment of the Ethiopian Government to foster long-term and sustainable
solutions, the Centre proposes to enhance its institutional capacity and also looking to host several
trainings on conflict prevention, management and post conflict recovery, Training of Trainers courses
and workshops for other countries that focus on the regional peace and emerging threats. The Centre
is also seeking for a substantive support to strengthen its operational capacity and to increase its role
in regional peacekeeping and peace building activities vis-a-vis Ethiopia's role in the Horn of Africa
and beyond within its strategic location.

Participating in PKO requires very specific knowledge and skills at all levels to ensure the success of
Ethiopia’s desire to discharge its responsibilities. To this effect, specific and targeted courses,
including on conflict prevention, conflict management and post conflict recovery have to be
organized PKOs and thereby to effectively contribute to regional and country level conflict
management initiatives. To sustain all aspects of PKO training in Africa and to address critical training
gaps within peace operations of the AU and the UN in particular, there is a substantial need for the
Centre to effectively operate as a centre of excellence in the field training for promoting peace and
security in the continent.

The government of Japan under Japan-UNDP partnership has been supporting the Peace Keeping
Training Center since 2013 with a technical and financial support (USD 1.44 million) to strengthen the
human and institutional capacity of the Centre. The project, with the support of Government of Japan
and UNDP has, inter-alia attained remarkable achievements during the previous phases: the center
has constructed a multi-purpose Theatre Building and developed, a curriculum package that enabled
the center to provide international level standard training on Conflict Prevention, Conflict
Management, and Post-Conflict Recovery courses. Teaching manuals on various components have
also been developed to standardize the center’s training curriculum. Since the commencement of the
project, the FDRE-PSTC has conducted seven international level courses in which a total of 187
participants (134 from Ethiopia and 53 from other countries) have graduated.

Though the Centre is well on track to achieve its goal through the provision of multidisciplinary
training at the conceptual and practical level to local and international peace practitioners with
noticeable results, there is a need not only to consolidate these results in the areas of peacekeeping
and peace building, but also to contribute to home-grown long-term interventions for peace and
security in Africa. Boosting the capacity of the Centre and the African peacekeeping practitioners is
arguably the most sustainable way of improving peace and security on the African continent. It is well
recognized that the training of future peace operations personnel must, of necessity, address the
different dimensions of the challenges of conflict and post-conflict environments such as child
protection, violence against women, human rights, cnuf affalss‘ ‘econgmic recovery, and HIV/AIDS
issues, in addition to disarmament, demobilization, and reln”tegrwatlon ‘and security sector reform
programs.




As part of the peace keeping and security strengthening efforts in the region, the FDRE-PSTC has a
vision to become a centre of excellence in Peace Support Operations (PSOs) trainings in Africa and to
work based on the highest international standards, integrating training with research programs that
would enable Ethiopia and other states to contribute knowledgeable and skilled personnel to PSOs. In
this regard, the Centre is looking for financial and technical support from the Government of Japan to
realize its vision and effectively address its function as a centre of excellence.

As indicated on the closing session of the Sixth Summit of the Tokyo International Conference on
African Development (TICAD VI) held in Kenya from 23™-28th August 2016, African countries
should further strengthen their institutional effectiveness, inclusiveness, accountability, transparency
and responsiveness at local and national levels and promote stability through institutional and human
resource capacity-building, particularly with regard to science and technology. It was also noted that
there is a necessity to address the root causes of the emerging security challenges, including
transnational organized crime, radicalization, the spread of violent extremism and terrorism by
promoting an inclusive and equitable society. The proposed project is expected to contribute to the
implementation of the Themes of the TICAD VI priority areas through provision of trainings on
peacekeeping which incorporate key thematic areas relevant to the specified priority areas.

On the other hand, the project is expected to contribute towards Goal 16 of the Sustainable
Development Goals (SDGs) that is dedicated to the promotion of peaceful and inclusive societies for
sustainable development, the provision of access to justice for all, and building effective and
accountable institutions at all levels in the continent. African countries can only look forward to a
more equal and sustainable world if they have more peaceful and inclusive societies. That means, they
will need to reduce extremism, violence, crime, and exclusion which adds fuel on all these. Illegal arms
and drug trade will have to be stopped. Public institutions will have to be more effective, transparent
and accountable in doing their business. The international community values peace and justice, and
calls for stronger judicial systems that will enforce the rule of law and work towards a more just and
peaceful society. The training programs being provided under this project will potentially contribute
to address the mentioned issues across the region. Specifically, the cross cutting themes such as
Gender, Human Rights Law, International Humanitarian Law, Rule of Law and other relevant topics will
contribute towards creating just and peaceful societies.

II. STRATEGY

The government of Ethiopia has reiterated its continued commitment to make significant
contributions to the UN and AU peacekeeping operations. Ethiopia is still present in numerous UN
peacekeeping operations including in Darfur (UNAMI), in Sudan (UNISFA), in South Sudan (UNMISS),
in Liberia (UNMIL) in Ivory Coast (UNOCI) and in Somalia (AMISOM). The Government of Ethiopia
continues to pursue a foreign policy and national security strategy that aims to promote stability in
the sub-region and Africa. It should be underlined that the of Ethiopian contingents have
unanimously won excellent reputation and recognition by the UN and the international community.
One of the major orientations of Ethiopia’s National Security and Foreign Policy is the centrality of
both national and regional security to the development of the country. Ethiopia is the biggest
Troops/Police contributing country and the 1st in African for peagekeeping operations (PKOs). To this
effect, the Government of Ethiopia wants to strengthen its ,pcéaqefkeepféﬂaln|ng centre for effective




and strong PKO that would help countries to collectively address the question of peace and stability
in the continent.

Ethiopia has already made considerable commitment by establishing a Peace Support Training Centre.
(FDRE-PSTC). The Centre was established in 2010, as part of Ethiopia's commendable contribution to
regional security and stability. It was established with the intention to share Ethiopia's long years of
experience in peace support operations and to further strengthen its capacity to respond to similar
calls within states in East Africa and Africa more broadly. It will also help to enhance regional standby
capacity of military, police, and civilian experts for Peacekeeping missions and Peace-building
elements of the East African Standby Force (EASF) and the African Standby Force (ASF).

This project plays a catalytic role in in translating the vision of the government. As a capacity building
support, the project will focus on the roll out of the curriculum package through the provision of
international training courses particularly on conflict management and post conflict recovery for key
peacekeeping actors. The central theme of the courses will be around the training and deployment of
civilian, military and Police staff responsible for discharging and overseeing various dimensions of
PKOs. The Centre, and by extension the government will coordinate and work collaboratively with
African governments, relevant regional and international actors, particularly the AUC/Peace Keeping
Operation Division, the UN as well as with other similar training institutions worldwide. Ethiopian
military and police facilities, as well as Japanese expertise, when that is required, will be used towards
effective implementation of project activities.

For the provision of training courses and other technical assistance, UNDP would utilize its resource
persons/technical specialists and experts who are working at the Country Office and Regional Service
Centre and may also utilize expertise and experience learned from other PSO-related projects
supported by the Government of Japan. FDRE-PSTC will conduct several courses in the fields during
the project period, inviting Ethiopian and foreign trainees.

III. RESULTS AND PARTNERSHIPS

Strategic Objective

The objective of the continuous support to FDRE-PSTC is to better enhance the centre's capacity to
plan, organize and implement state of the art international peacekeeping/peace support operation
(PSOs) trainings in Africa, by integrating training with research programmes that would enable
Ethiopia and other states to better understand conflict dynamics, to develop/strengthen early-
warning mechanisms and to instil the required knowledge and skills within military and police
personnel that would effectively contribute to/manage PSOs.

Expected Results/Outputs,

The Peace Support capacity building project aims to enhance the technical skills and knowledge of
local and international peacekeeping practitioners, thereby contribute towards successful peace
support operations of Africa and the UN, which can only be achieved by addressing critical knowledge
and skill gaps in peace keeping/peace support operations.

The objective(s) of the project stated above will be realized through attaining the following outputs:

Output 1: Strengthened Institutional Capacity of the Peace égﬂpb*’if}raiq_ing Centre (PSTC)
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Output 2: Enhanced human capacity through the provision of various training on peace keeping
operations, conflict analysis and early warning, conflict management and post conflict recovery.
Through strengthening the operational capacity of this Centre, it is expected the centre to contribute
enhancing the capacity of Ethiopia and more generally the Africa region to develop the necessary
skills & abilities required in all PKOs. Further, it will improve the quantity and quality/ of Ethiopia's
peacekeepers’ participation/contribution to the UN, AU and to the African Standby Forces (ASF). As a
Centre of Excellence, it is further expected that the Centre will continue training of national and
foreign peacekeeping actors.

Recognizing that peace is a prerequisite for the achievement of the post-2015 sustainable
development goals, the Ethiopian Peace Support Training Centre has been striving to strengthen the
skills and expertise of national and regional peacekeeping practitioners in the areas of conflict
prevention, conflict management and peacebuilding and crisis management ahead of their
deployment. The training and the dissemination of fundamental knowledge and skills are at the core
of the PSTC's programme activities, as essential steps in strengthening existing peace capacity,
ensuring national ownership and building resilience in post-conflict countries.

On the basis of the above principles, and also the substantial increment of the supplementary funding
that the Centre is receiving from the Government of Japan this year, the Centre wants to widen its
training intervention (both in terms of type and scope). In view of this, the Centre in addition to the
trainings which have been provided for the last two-three years, wants to add and deliver other pre-
deployment training courses for high and middle-level officers such as: dialogue, negotiation and
mediation; military observers course and “training of trainer” both for local and international peace
support staff”. All courses will be delivered based on standardized training modules, complemented
by additional materials, skill tests. Regarding the “Training of Trainers” particularly for the regional
trainees, the understanding is that once the international trainees returned to their countries they
would train other local peacekeeping practitioners prior to their deployment in peace keeping
missions which would be instrumental in scaling up the training activities

Resources Required to Achieve the Expected Results

In financial terms, the project requires USD Five Hundred Thousand United States Dollars ($500,000)
for the twelve-month's period to effectively implement the project activities outlined in the Resource
and Result Framework. The budget will be distributed across the two outputs/result areas, further
broken down per activities. The Government of Japan will be funding the project to cover project
costs. UNDP and the GoE partner’s will contribute in terms of staff time, office facilities and other
operational costs. As per the Programme Implementation Manual (PIM), the project budgets can be
substantively revised within the annual budget ceiling in the middle of the annual work plan period, if
required. Such a revision, however, needs to be agreed between partners-MoFEC and UNDP. The
donor- Government of Japan will also be consulted. Budget transfer from one Budget Line to another,
shall normally be undertaken in conjunction with the budget revision process by agreement via
exchange of letters, but only when that is absolutely necessary.

Partnerships

The Government of Japan, the Ethiopian Peace Support Training Centre and UNDP will be the key
partners of this project. UNDP- Ethiopia CO has been working together with Japanese partners to




maximize its comparative advantages and unique roles in strengthening institutional capacity for the
promotion of peace and security. Other local partners could include: Ministry of National Defence,
Ministry of Foreign Affairs, Ministry of Federal and pastoralist Development Affairs, Government
Communication Affairs Office, Ethiopian Human Rights Commission, Ethiopian Universities and
research institutions such Institute of Peace and Security Studies (IPSS) within the Addis Ababa
University.

Moreover, there are other possible regional partners that include: African Union (AU), Institute for
Security Studies (ISS), African Centre for the Constructive Resolution of Disputes (ACCORD), Kofi
Annan International Peacekeeping Training Centre (KAIPTC), African Peace Support Trainers
Association (APSTA), Ecole de Maintien de la Paix de Bamako (EMP), North African Regional Capability
(NARC), International Peace Support Training Centre (IPSTC), the International Association of
Peacekeeping Training Centres (IAPTC) and the African Centre for Peace and Security Training
(ACPST). Regional partners provide opportunities for networking, exchange of lessons learned and
best practices in training. CCCPA also works closely with the African Union and the regional economic
communities to meet their training needs.

Risks and Assumptions

It assumed that the government of Ethiopia will continue to attach strategic importance to conflict
prevention and peace keeping efforts. Equally, the Government of Japan has expressed interest to
continue providing the much-needed financial support for the Centre for it to effectively deliver on its
mandates. Increase in the incidence of complex emergencies that call for more and quick peace
keeping operations, as well as getting the right trainers and facilitators for a quality and Standard of
Courses could be regarded as the main risks and challenges that may affect the project
implementation. To mitigate those risks, the project will be working and building a kind of roaster of
facilitators and establish curriculum advisory ad hoc committee to review courses. The Risk Log is
illustrated in the annex.

Stakeholder Engagement and Beneficiaries

The relevant Ethiopian and other member states of IGAD security institutions and personnel and EASF
(East African Standby Force) are among others the key stakeholders and direct beneficiaries of the
project. Other stakeholders include the AU Peace Support Operations Division (PSOD), UNDPKO,
UNPBSO, and UNDPA. The indirect beneficiaries are the people of the sub-region and the
international community. The citizens of IGAD and Africa will also benefit through improved security
and stability that is a pre- requisite for sustainable development. The international community will
benefit in the context of the global peacekeeping effort and the fights against emerging threats like
contraband activities, transnational organized crime and international terrorism.

Since peacekeeping effort has evolved to encompass a broader humanitarian approach, women have
become increasingly part of the peacekeeping operation in the context of the Ethiopian PSTC. The
Centre has been providing opportunity and will continue to encourage women practitioners to take
part in the peacekeeping training courses (at least 30% of the trainees should be women
practitioners) and also to be deployed in all areas-police, military and civilian. The PSTC would like to
empower and enhance the role of women peacekeeping practitioner due to the fact it will have a
positive impact on peacekeeping environments, both in supporting the role of women in building
peace and protecting women's rights. As well known, in contempaﬂaryconfhcts the civilian population
has increasingly become a primary target of violence, but mg;i’and wamen tend\to experience conflict
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differently, women often suffer disproportionately. Accordingly, emphasis will be placed on the
mainstreaming of gender as one of the key cross cutting issues.

South-South and Triangular Cooperation (SSC/TrC)

The KAIPTC is one of three institutions designated by the Economic Community of West African States
(ECOWAS) as a regional Centre of Excellence for the delivery of training and research in the areas of
conflict prevention, management and peace-building. The FDRE-PSTC has different partners in areas
of Peacekeeping and peace support collaboration frameworks. The Centre has established working
relationships with key regional institutions and sharing their valuable experiences. In light of this,
Ethiopia and Ghana have signed a Memorandum of Understanding (MOU) to work in close
cooperation on peacekeeping, peace support and peace building missions. The MoU between Koffi
Annan International Peacekeeping Training Centre (KAIPTC) and Ethiopian Peace Support Training
Centre would also serve as a legal framework for the exchange of information and experience sharing
between the two countries.

The importance of twining the peacekeeping centres of the two countries, shows that both Ghana and
Ethiopia have assumed key role in regional and global peace-building efforts. Moreover, there are
also other initiatives currently on the pipeline to build networking between different African Peace
Support training institutions. among those are recent initiatives with Kenyan partners. The FDRE-PSTC
management team has visited the International Pease Support Training Centre (IPSTC) of Kenya to
discuss the existing capacity issues and strategic partnership and future plans of staff exchanges.
Similarly, the IPSTC team visited PSTC to discuss areas of further collaboration in planning of
peacekeeping trainings and peace and security research

In addition, the FDRE-PSTC has also signed MOU with the Institute for Peace and Security studies
(IPSS) of the Addis Ababa University, one of the key regional institutions, to strengthen partnership in
areas peacekeeping/ peace support training courses. Discussions are also underway between the
Rwanda Peace Academy and FDRE-PSTC on agendas focusing on enhancing the regional capacity
through training of peacekeepers and managing the peace and security research.

Sustainability Strategy

The PSTC, in consultation with UNDP is looking at preparing a sustainability strategy that would allow
the Center to maintain, even to scale up its interventions and to ensure better program outcomes,
considering the longer-term opportunities and challenges which could happen in the years to come.
The strategy would help to tackle unforeseen challenges that may arise such as withdrawal of
assistance or gaps between available resources and the commitment to achieve the vision of the
Center. In line with this, consultations will be held between FDRE-PSTC, UNDP and Government of
Japan this year to map out and develop a clear sustainability strategy.

As part of the sustainability strategy, the Training Center, in collaboration with UNDP will develop a
robust resource mobilization plan that would identify mechanisms for greater and diverse funding
sources and also for scaling up the center’s intervention. The strategy will also focus on enhancing
partnership and South-South Cooperation with other potential actors and institutions. The Centre will
find a niche for more flexibility and rethinking to be able to aceommeodate changes as deemed
necessary and to be open to new ideas. ; <
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IV. PROJECT MANAGEMENT

Monitoring, Evaluation and Reporting

The FDRE-PSTC, MoFEC and UNDP will regularly monitor and assess risks and ensure the quality of
the intervention, in accordance with the programming policies and procedures outlined in the UNDP
User Guide. In the event that any aspect of the project must be adjusted or modified, UNDP will
consult with the Ministry of Foreign Affairs of Japan through the Embassy of Japan in Ethiopia in
advance and seek guidance. In the event that the GoJ is favourably inclined, UNDP will submit a
revised project proposal to the Ministry of Foreign Affairs of Japan through its Permanent Mission in
New York for formal approval or the Embassy of Japan in Ethiopia.

The implementing partner, FDRE-PSTC, will submit quarterly narrative and financial reports to UNDP.
These reports will be in an agreed format. UNDP will be responsible to report to the Government of
Japan on the implementation of the programme, in accordance with UNDP are programming policies
and procedures. UNDP will provide the Government of Japan with a final report, including a financial
statement, within three months following the financial completion of the project and a separate
financial report (as per UNDP BERA template) within 12 months of project completions.

Asset Management

Regarding asset management, the PSTC should maintain an inventory recording for the acquisition
and disposition of property and equipment provided by this project. The Government Goods
Receiving Note" and ,Issue Notes" shall be prepared at the time of receiving and issuing expendable
and non-expendable equipment/goods. Information on each item of equipment acquired by the
project authorities and on disposition of equipment shall be recorded in the Non-Expendable
Property Ledger.

The Centre shall also ensure that there is a central record of the names of the custodians and the
locations of the fixed assets assigned to project personnel. All inventories of equipment shall be
physically verified against records at least annually. The Implementing Partner shall forward a certified
inventory of all non-expendable equipment to UNDP Country Offices annually within 30 days after the
end of the fiscal year.

Audit:

The project will be audited according to UNDP rules and regulations for NIM/Nationally Implemented
projects.

Visibility of Japan

The project will take all appropriate measures to publicize the initiatives by the Japan partnership in
supporting peacekeeping and peace building in Africa. Appropriate publications for visibility will be
produced. In addition, information given to the press and project beneficiaries, all related publicity
materials, official notices report and publications, shall acknowledge that the project was carried out
with funding from the Government of Japan through UNDP. The. prcject W|JI also maintain the
visibility of Japan support where contribution by Japanese exper“tsqs made
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Description of project activities are illustrated as below:
Output 1: Strengthened Institutional Capacity of PSTC

Activity 1.1: Conduct Staff Capacity Building Training on Teaching Methodology and Technical Report
Writing.

Capacity Building Training for PSTC Staff: Building the capacity of new and current staff is an essential
part of programme implementation. Basic training for all staff should cover guiding principles, goals
and activities of peacekeeping operations, inform staff members about specific methods for working
within a regional peace and security agendas, human right issues, gender issues relevant to the
context. Moreover, in addition to basic trainings for all junior teaching staff, senior staff should also
receive targeted training to meet their key responsibilities (e.g. training on programme management,
operational management at field level, etc.

Activity 1.2. Development of operational manual
A well designed operational manual/guideline would serve the Training Centre as a management tool
to provide guidance for doing the work of the training activities and it would also be instrumental in
providing a standardized quality international training. The operational manual will assist the center in
addressing the range of issues required to manage and operate a center of excellence for
international training in peacekeeping operation.

Output 2: Enhanced human capacity through provision of various training on conflict
management, post conflict recovery, International Training of Trainers (TOT), Training on
Dialogue, Negotiation and Mediation and Military Observers Course

Activity 2.1: Conduct Training on conflict management

Activity 2.2: Conduct Training on post conflict recovery

Activity 2.3: Conduct International Training of Trainers' (TOT) Course
Activity 2.4: Conduct Training on Dialogue, Negotiation and Mediation
Activity 2.5: Undertake Training on Military Observers Course (2 rounds)
Activity 2.6: Undertake Training on Staff Officers Course

Description of activities:

» Conflict Management Course: This course is designed to equip trainees with fundamental concepts
of Conflict Management and Resolution. The course begins with an overview of Conflict Management
and then focus on Mandates and Tasks of UNPKO/PSO, and specific issues such as civil-military
coordination/Cooperation (CIMIC), Early Recovery and Mine Actions. In the next phase, it is proposed
to train a total of 28 practitioners (8 from Ethiopia and 20 from other African countries)

* Post-Conflict Recovery Course: This course aims to familiarize participants with the issues of post-
conflict recovery, peace and state building. This course provides fundamental concepts of post-
conflict recovery to develop the knowledge and skills of participants. The course provides an overview
of specific issues such as DDR, SSR, gender issues, civilian/child protection, human rights and rule of
law. In the next project phase, it is proposed to train a total of 28 practitioners (8 from Ethiopia and
20 from other African countries).

» Training of Trainers' (TOT) Course: Conduct Training of Trainers' (TOT) course that involves a total of
20 teaching staff from regional and local peace support staff

» Dialogue, Negotiation and Mediation Training: This training course concentrates on dialogue,

T L

negotiation and mediation efforts that take place in thos&“phiases-of a conflict resolution process
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where peace agreements have already been reached and subsequently need to be implemented. The
course thus seeks to prepare participants for the challenges that they would typically face in this so-
called “implementation phase”. A total of 30 participants will participate in this training.

* Military Observers Course: This course puts the work of UNMOs and other Military Experts on

Mission in context by offering an enhanced explanation of peacekeeping operations in general and by

illustrating specific methods and techniques for serving on a peacekeeping mission. Beginning with a

strategic overview of the United Nations, the course moves through the operational spectrum of the

Department of Peacekeeping Operations and ends at the tactical level of “on the ground” knowledge

and skills required for an individual UNMO to succeed. A total of 64 (32 in each two rounds)

participants will take part in this training.

o Staff Officers Course: This course is designed to equip participants with the required knowledge of
the UN staff at mission headquarters to smoothly manage the organizational and administrative
tasks so that they fully discharge the mission mandates. A total of 32 participants will take part in
this training.

VIIl. GOVERNANCE AND MANAGEMENT ARRANGEMENT

The Ministry of Finance and Economic Cooperation (MoFEC) as the overall coordinator of UN Assisted
programmes in Ethiopia assumes the ultimate responsibility, on behalf of the Government of Ethiopia,
and is accountable for results and resources under Government management. The project will be
implemented by FDRE-PSTC in accordance with the PIM (Programme Implementation Manual) which
is the common guideline of Government of Ethiopia and UN agencies. The Local Project Officer (LPO)
will work specifically on this project. The International Consultant who will be appointed by the Go)
shall provide technical assistance to the LPO and FDRE-PSTC staff in the context of this project.
Course instructors might be invited from Ethiopia and foreign countries.

There is a project steering committee composed of FDRE-PSTC, MoFEC, Government of Japan and
UNDP will operate at a strategic level and provide guidance, review project progress, discuss any
implementation challenges and recommend remedial actions as appropriate. The PSC is responsible
for making by consensus management decisions for a project when guidance is required by the
Project Manager, including recommendation for UNDP/Implementing Partner approval of project
plans and revisions. To ensure UNDP's ultimate accountability, PSC decisions should be made in
accordance to standards that shall ensure best value to money, fairness, integrity transparency and
effective international competition. In case a consensus cannot be reached, final decision shall rest
with the UNDP Programme Manager. Project reviews by this group are made at designated decision
points during the running of a project, or as necessary when raised by the Project Manager. The
Project Manager for decisions consults this group when the Project Manager's tolerances (normally in
terms of time and budget) have been exceeded.

Based on the approved annual work plan (AWP), the Project Steering Committee may review and
approve the project quarterly plans when required and authorizes any major deviation from these
agreed quarterly plans. It ensures that required resources are committed and arbitrates on any
conflicts within the project or negotiates a solution to any problems between the project and external
bodies. In addition, it approves the appointment and responsibilities of the Project Manager and any
delegation of its Project Assurance responsibilities.

UNDP will provide oversight quality assurance, ensuring that project resources are utilized effectively
and efficiently in the achievement of the project outcomas“a-ﬁa‘“’ -pdqi This will be carried out
through the Project Steering Committee Meetings, fév” i;gi_ que




commissioned audit amongst others. UNDP will submit annual report to donors and partners. The
implementing partner, FDRE-PSTC, will submit quarterly narrative and financial reports to UNDP and
MoFEC. These reports will be in an agreed format. UNDP will be responsible to report to the
Government of Japan, on the implementation of the programme; receive and manage the funds from
the Government of Japan and submit annual progress, if necessary and financial reports in
accordance with UNDP are programming policies and procedures. UNDP will provide Japan with a
final narrative report, including a financial statement, within three months following the financial
completion of the project and a separate financial report (as per UNDP BERA template) within 12
months of project completions. The FDRE-PSTC, MoFEC and UNDP will regularly monitor progress,
assess risks and ensure the quality of the intervention, in accordance with the programming policies
and procedures outlined in the UNDP User Guide.

IX. LEGAL CONTEXT

This Project Document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement (SBAA) between the Government of Ethiopia and UNDP, signed on 6 February
1981. Consistent with Article IIl of the Standard Basic Assistance Agreement, the responsibility for
the safety and security of the executing agency (which is FDRE-PSTC in this project) and its personnel
and property, and of UNDP's property in the executing agency's custody, rests with the executing
agency. _

The executing agency shall: a) put in place appropriate security plans and maintain the security plan,
taking into account the security situation in the country where the project is being carried; b) assume all
risks and liabilities related to the executing agency's security, and the full implementation of the security
plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required
hereunder shall be deemed a breach of this agreement. The executing agency agrees to undertake all
reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document
are used to provide support to individuals or entities associated with terrorism and that the recipients
of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security

Council Committee established pursuant to resolution1267 (1999) The list can be accessed via.
http://www.un.org/en/ga/search/view_doc.asp?symbol=S/RES/1267(1999)

21




44

(Ub1Y) § 01 (M) T 4O 3]edS B UO BULINIIO Ysu Y JO pooyiel] 8y jo a1ewnsa A1ljigeqo.d

(UB1Y) G 03 (MOJ) T 4O B[eDS B UO UNDI0 O} UM HsLi ay3 1 13foud 8y uo 1aya oedw

sefly u1 boj sysu ay) bunepdn 1oy ajqisuodsal 9q ||Im (dANN) 4ebeue 1afoid @10\

Alessadau pawsasp
se a|npayds bululesy

D1Sd | @yl isnlpe pue uoibai
-3¥a4 gns 8y} Jo uonenyis uoibal
ssaiboid | 810Z'ST jo leonijod juaiind 8TOZ'ST | @y} ul Ayjiqessul
uo 'mapN uer 1V pesH | |yl yum pajepdn 189 wnipaj [ean1jod uer [e2131]0d
apew
D1Sd | buuayo a1049q sesinod
-3¥a4 MB31A2J O} 93110 $95IN0)
ssaiboud | 8T0Z'ST 0 20y py Aiosiapy 8T0C'ST | 40 plepuels
uo 'map uer v peaH winnouIND ysijqeisy wnipa [euonesadQ uer | pue Aend
D1Sd | sesinod pred aonpoaug
-3¥a4 adueApe
ssaiboud | 8T0Z'ST jo ut uohezijiqow puny 810C'ST suoneyw|
uo  'maN uer iV peaH | Jjo suoneiedaid uibag wnipaw [eueUl4 uer 92IN0saYy
buibuajey
D15d aq Aew
-34a4 siojell|de) pue
ssauboid | 8TOZ'ST jJo siojel|oey e 8T0Z'ST | sieuiesy  ybu
uo 'meN uer v peaH JO U3)seol e pjing wnipay uoneziuebip uer | ayx bumen
ayepdn | Aq pajepdn saibajesys uonebiypy fngeqoid | xysiy yo adA) paynuspy | Uondudsaqg
snjels 3se ‘po3ywgns | JBUMQ / seinseaw J93uno) 1 1oeduwg ajeq

D07 NS INIT40 T Xauuy




